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How Do We Take 
Advantage
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What Have We Learned
● What did we do well?
● What do we need to improve?
● What is essential to keep moving forward?



Where Are You 
Focussing?
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Identify Your Big Rocks
● Strategic Plan (District)
● Office/Department Plan
● Can’t Avoid Work



PPS Office of Technology and 
Information Services

InteroperabilityDocumentation Data Governance

Deep collaboration 
with other Offices in 

the District

Process
Procedures

Communications

Security
Access
Privacy

Infrastructure

Bond funded 
technical debt 

upgrades



Defining Values
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What Is Most Important
● What are your personal values
● What are your office/staff values



PPS Office of Technology and 
Information Services

IntegrityEquity Service
operate in a way that adheres to district 

policy, guidelines, and priorities while 
maintaining the highest standards of 

behavior and accountability, especially 
when no one is looking

we, OTIS, actively and consciously 
consider the needs of ALL of our 

students to ensure equitable access to 
technologies and digital tools and 

actively seek opportunities to make the 
system/s work better for ALL students 

and community members

OTIS strives to provide the highest 
quality of service and support to all 

members of the PPS community 
regardless of position or personal 

benefit

Collaboration
we have a deep commitment to being 
the trusted partner that is willing to 

engage and work together tirelessly for 
the success of all. It is an attitude of “If 

you fail, I fail. When you succeed, I 
succeed.”



Vision & Mission
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Vision
The vision of you, your office, or your organization is WHY 

you do what you do!



To organize the 
world’s information 

and make it 
universally 

accessible and 
useful



Build and maintain technology 
experiences that support, engage, 

enhance and extend every 
student's learning journey in  PPS. 

Deliver secure, efficient, and 
sustainable services  by partnering 
to build operational excellence for 
all PPS schools and central offices.



Mission
The mission of you, your office, or your organization is HOW 

you do what you do!



To provide access to 
the world’s 

information in one 
click



Enable and support all partners to 
ensure the success of ALL students 
by providing secure, sustainable, 
reliable, and needed technology 

solutions and processes.  

ENABLE AND SUPPORT THE SUCCESS 
OF ALL STUDENTS!



CREDITS: This presentation template was created by Slidesgo, including 
icons by Flaticon, infographics & images by Freepik and illustrations by 

Stories

Thanks!
Do you have any questions?

wolffd@pps.net
pps.net/otis

twitter.com/iwolff

https://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/
https://stories.freepik.com/


Resources: Big Rocks

Big Rock #1

Big Rock #2

Big Rock #3

Big Rock #4

Big Rock #5



Resources: Values

Value #1

Value #2

Value #3

Value #4

Value #5


